FAUZAN WIDIANTO

PROCESS IMPROVEMENT & OPERATIONAL EXCELLENCE

Process Design | Controls & Governance | ERP Transformation | AI-Enabled Operations
Bekasi, West Java, Indonesia | +62 8215647 0127 | fauzan.widianto4l@gmail.com
linkedin.com/in/fauzanw19 | fwidianto.com

PROFESSIONAL PROFILE

Process improvement and operational-excellence professional with 7+ years across business-process design,
operating controls, ERP transformation, workflow standardization, profitability governance, and cross-
functional implementation. Experienced in turning operating gaps into clearer processes, responsibilities,
approval logic, controls, and management follow-up across industrial and engineering environments.

SELECTED IMPACT
ERP PROCESS TRANSFORMATION 3-5 REQUESTS/DAY STANDARDIZED IDR 8-10B/MONTH CONTRACTS

Co-led Scala-to-Odoo business/process Built a centralized OPEX approval Built contract-profitability analysis
migration, translating end-to-end workflow across service branches, that challenged fixed cost assumptions
operating requirements into system standardizing evidence, profitability =~ and contributed to management
structures, controls, and post-go-live  checks, approvals, and transaction reassessing the contract model.
governance. controls.

PROFESSIONAL EXPERIENCE

PT Nobi Putra Angkasa — Karawang, West Java
Manufacturer of cable support systems, electrical panels, steel structures, and related industrial solutions
Process Improvement & Transformation | Official title: Expert Staff to VP Operations | Sep 2024-
Present
¢ Process transformation — Co-lead the business/systems workstream of the Scala-to-Odoo migration,
translating operational requirements into process structures/configurations and validating continuity
across core functions.
¢ End-to-end process governance — Define and maintain operating protocols across Sales, Procurement,
Inventory, Manufacturing, Quality Control, Accounting, and Delivery, including responsibilities,
approvals, transaction rules, controls, and exceptions.
¢ Control & exception management — Review SO/PR/PO transactions before VP Operations approval for
profitability, commercial logic, documentation, chronology, and process compliance; coordinate root-
cause resolution across functions.
¢ Process intelligence — Develop the Odoo Analytics / Control Tower around process relationships,
traceability, KPI logic, validation rules, exception conditions, and management follow-up, using Al-
assisted implementation while owning business logic and acceptance.

PT Cibuni Teknik Sejahtera — Bekasi, West Java
Engineering products and services across casting, machining, fabrication, pumps, and industrial work
Co-Founder | Business Operations & Process Execution | Sep 2022-Sep 2024
¢ End-to-end workflow ownership — Oversaw customer requirements, quotation, sourcing, procurement,
workshop execution, finance/admin follow-up, progress monitoring, and delivery as one connected
operating flow.
¢ Operating setup & improvement — Established practical routines across manpower, workshop
readiness, materials/equipment, suppliers, customers, finance, and administration as the business
developed.

PT Traktor Nusantara — Astra Group — Jakarta
Astra Group company serving industrial equipment and after-sales/service operations
Service Profitability & Business Control | Feb 2022-Aug 2022
e Commercial process controls — Reviewed supplier costs, commercial conditions, expected margins,
selling-price proposals, and vendor options before management decisions.
¢ Vendor flow improvement — Sourced alternatives, prepared quotations, and coordinated supplier-side
execution through a controlled commercial handoff to Sales.


https://linkedin.com/in/fauzanw19
https://fwidianto.com/

Cost Control Analyst | Apr 2019-Jan 2022

¢ Workflow standardization — Built and governed a centralized Google Forms, Sheets & Apps Script OPEX
workflow across service branches, standardizing required evidence, profitability checks, approval flow,
and transaction controls for approximately 3-5 requests per working day.

¢ Performance governance — Produced weekly cost, Gross Profit, cost-reduction, and profitability reviews
across 17 branches / approximately IDR 11-15B monthly revenue, creating a consistent management
follow-up cadence.

e Profitability problem solving — Built analysis across approximately IDR 8-10B monthly Full
Maintenance Contract revenue, challenging existing assumptions and contributing to management
reassessing the contract model.

¢ Root-cause & reconciliation — Partnered with Accounting on journal/cost-allocation/accrual issues and
supported inventory reconciliation covering approximately IDR 10-20B in system-recorded value.

¢ Operational controls — Implemented RFID fuel monitoring for approximately 40 vehicles / around IDR
50M monthly usage and built workforce-capacity analysis from workload and mechanic-hour
assumptions.

SELECTED SYSTEMS PROJECT

Odoo Analytics / Control Tower — Process-intelligence layer used to make end-to-end workflows, controls,
and exceptions more visible.
* Process design — Define process relationships, control points, KPI logic, traceability, validation rules,
exception conditions, and follow-up requirements.
¢ Operational validation — Use the initiative to validate process behavior, investigate exceptions, and
support root-cause analysis across live transactions.
¢ Al-assisted implementation — Own process logic and acceptance while using Al-assisted SQL,
PostgreSQL, Python, frontend, and workflow implementation.

CORE CAPABILITIES

PROCESS & IMPROVEMENT Process Improvement - Business Process Mapping - Workflow Design - SOP / Operating
Protocols - Root-Cause Analysis - PDCA - Kaizen / CI - Lean & Six Sigma Fundamentals

GOVERNANCE & CONTROLS Approval Controls - Transaction Validation - Exception Handling - Operational
Governance - Profitability Controls - Data Reconciliation

SYSTEMS & ANALYTICS Odoo 18 - Odoo 16 Migration - SAP ECC6 - Advanced Excel - Google Sheets - Looker Studio -
Google Apps Script - VBA

AI-ENABLED OPERATIONS AI-Assisted Process Analysis - Workflow Automation - Agent-Based Implementation -
Output Validation - SQL/PostgreSQL/Python - Project-Based

EDUCATION & LANGUAGES

Universitas Indonesia — Bachelor of Mechanical Engineering, International Program | 2014-Jan 2019
Tokyo Institute of Technology, Japan — International Exchange Student | Apr-Aug 2018
Languages — Indonesian: Native | English: Professional Working Proficiency



